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1 PUBLISHABLE SUMMARY 
The purpose of the current Deliverable 7.1 (Project Manual) is to define the Consortium operating 

procedures, summarizing all the required knowledge for the good management of the project (in terms 

of administrative forms, financial aspects, quality process, etc.). It will promote best practices and lead 

VIRTIGATION to its foreseen and desired success.  

This document will: 

 Provide the necessary framework for a successful project management and monitoring; 

 Define clear and measurable performance indicators and identifiable deliverables; 

 Establish the guidelines for financial reporting, presentation standards for deliverables and 
reports; 

 Include an internal review procedure to guarantee the quality of the results obtained during 
the project; 

 Include an internal communication framework that provides clear, informative and engaging 
two-way communications that are planned and effectively link together the key messages. 

This document is based on the terms and conditions established in the Grant Agreement (GA) and its 

Annexes, as well as the Consortium Agreement (CA). 

  


