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1 PUBLISHABLE SUMMARY  
The post-project exploitation plan, i.e. Deliverable D6.8, is the culmination of the efforts by the 

VIRTIGATION consortium to ensure that project results are not only effectively used in the years 

following project end, but also protected suitably. D6.8 builds on the methodology set out in Task 6.4 

(Exploitation Planning & IP Management) and forms the final stage of a continuous process that began 

with the Initial DEC Plan (D6.1) and was subsequently refined through the Deliverable D6.4 (Draft 

report on IP & exploitation management (submitted in M24). All together, these documents trace the 

development of a coherent exploitation strategy, moving from early identification and awareness 

raising to the finalisation of concrete exploitation pathways for long-term impact.  

From project onset, Task 6.4 supported VIRTIGATION partners in recognising the potential of their 

results, protecting the IP associated with them, and preparing suitable exploitation measures. This 

work has been carried out through a combination of structured activities, including bilateral 

discussions with partners to identify exploitable results, workshops with partners to strengthen 

awareness of IP protection and exploitation obligations, and ongoing due diligence to clarify Access 

Rights to Background contributions and Results in accordance with Section 9 of the Consortium 

Agreement. These activities have enabled the VIRTIGATION consortium to gradually build a shared 

understanding of the legal, technical, and practical conditions required for successful exploitation of 

project results beyond its lifetime.  

Moreover, a key feature of Task 6.4 has been its close interaction with Task 7.6 (Innovation 

Management), which ensured that exploitation planning was not carried out in isolation but rather 

benchmarked against external factors such as evolving market needs, emerging policy and R&D 

initiatives (e.g. ToBRFV becoming a regulated non-quarantine pest as of January 2025), and competing 

solutions. This collaboration has been facilitated through the Innovation Management Task Force 

(IMTF), which involved representatives from VIRTIGATION industry partners, and which provided a 

platform for comparing project results with relevant biobased technologies in the plant health domain 

of emerging plant viruses affecting tomatoes and cucurbits, IP portfolios, and regulatory 

developments. As a result, the exploitation plans have been informed by both internal priorities and 

external market dynamics, ensuring that it reflects a realistic and forward-looking perspective.  

This final deliverable therefore unites the different strands of work that have been carried out over 

the course of the VIRTIGATION project. It provides a comprehensive mapping of exploitable results, 

with clear indications of ownership, protection measures, and intended exploitation routes. It further 

integrates the main findings of innovation management activities, highlighting the project positioning 

in particular in relation to regulatory and market trends. It also sets out the final exploitation roadmap, 

which defines mechanisms for sustaining impact after project end. In doing so, this deliverable sets the 

basis for further negotiation and development of post-project exploitation strategies, ensuring that 

the impact of the identified exploitable results can be maximised and sustained over time.  

 

 

  


